
         "How to Watch a Game You Never Dealt" 

 

                            New From George Joseph's Worldwide Casino Consulting...      

 "I broke into the gaming business in 1974.  You were either a 21 dealer who 

could deal Roulette or a Crap Dealer..."Case Closed."  There was no Mini-Bacc or all 

of the Carnival Games..."Hell" There was No Surveillance...! Skip ahead to the early 

1990's and here came all of those new games...Caribbean Stud Poker, Let It Ride 

Poker, TCP, UTH, MS Stud, Pai Gow Poker and on and on.  Many floor people and 

pit bosses were now tasked with watching casino games they never dealt and 

many did not understand Poker and the various Advantage Plays for those games.  

 Because of budget constraints in today's gaming world the reality is that in 

many casinos we have fewer floor people watching more games and watching 

games they may never have dealt and may not fully understand. 

          QUESTION:  "In which of the following casino games can a player    

      ever have the legal advantage over the house?" 

 Blackjack    Craps 
 Roulette    Baccarat - Mini Bacc 
 Three Card Poker  Ultimate Texas Hold Em 
 Pai Gow Poker   Mississippi Stud 
 Let It Ride    Caribbean Stud Poker 

  The Answer is..."All of the Above".    You might be surprised to learn how a           

 player could have the Legal Advantage over the House in Craps or Roulette           



 This presentation, "How to Watch a Game You Never Dealt" guides 
floor personnel and surveillance through Critical Dealing Procedures, 
Game Protection Issues and Advantage Plays for each casino game...    
Here is a small sample extracted from this program; 
   

 "What is the easiest way to spot a Card Counter in Blackjack...?"  
     All of the following are important in Blackjack... 
 
 Rank what you think is Number 1, 2, 3, 4, 5 

1. [    ] Perfect Basic Strategy 
 

A. Number  

2. [    ] Insurance 
 

B. Number  

3. [    ] Bet Spread 
 

C. Number  

4. [    ] Deviations From Basic 
 

D. Number  

5. [    ] Perfect Play on Doubles & Splits 
 

E. Number  

 

 "What are the most important elements a Floor Person should                                                   
   look for on a Blackjack Game...?"  

 
All of the following are issues in Blackjack.... 
 
Rank Your Most Important Choices...Number 1, 2, 3, 4, 5 

1. [    ] Dealer Looks at Hit Cards Before 
Delivering 

 

A. Number  

2. [    ] Staggered Shuffle With No Clumps 
 

B. Number  

3. [    ] Open & Close Insurance 
 

C. Number  

4. [    ] Dealer Calls Players' Hand Totals 
 

D. Number  

5. [    ] Dealer Makes Mandatory Game calls 
 

E. Number  

 

 "What are the most important elements a Floor Person                      
   should look for on a Crap Game...?"  

 
All of the following are important issues in Craps.... 
 
Rank Your Most Important Choices...Number 1, 2, 3, 4, 5 

1. [    ] Dice dealers "Cross Firing" on a Game 
 

A. Number  

2. [    ] "All Cheques & Change& Cash Must Go 
Through The COME" 

 

B. Number  

3. [    ] Dealers Should Call Their Game - 
Repeat the Bets 

 

C. Number  

4. [    ] Making or Booking Bets When the Dice 
are Out 

 

D. Number  

5. [    ] Bring the Dice Back to the Center on the 
Same Numbers They Landed 

 

E. Number  



 All of the following are concerns in Mississippi Stud Poker...  

"What makes MS Stud Poker so susceptible to Advantage Play...?"  
 
Rank what you think is the Number 1, 2, 3, 4, 5 

1. [    ] Three 3X's Wagers 
 

A. Number  

2. [    ] The Potential for Player Collusion 
 

B. Number  

3. [    ] The Potential for Hole Card Play 
 

C. Number  

4. [    ] The House Does not have a Hand 
 

D. Number  

5. [    ] Foreign Language Speaking Players 
 

E. Number  

 

 
 

"Which of the following techniques creates the most powerful    
  Advantage for Advantage Players in Ultimate Texas Hold Em'...?"  

 
All of the following are concerns in UTH... 
 
Rank What You Think is Number 1, 2, 3, 4, 5, 6 

1. [    ] Players Speaking a Foreign Language 
 

A. Number  

2. [    ] Hole Carding 
 

B. Number  

3. [    ] The 3X's or 4X's Wagers 
 

C. Number  

4. [    ] Edge Sorting 
 

D. Number  

5. [    ] Dealer Flashing Cards 
 

E. Number  

6. [    ] Player Collusion 
 

F. Number  

 

If a Floorperson encounters a customer who raises the value of a 
Carnival Game by One Unit of Color...(Red to Green or Green to 

Black)..."What Should They Do...?";  
 
Rank Your Choices...Number 1, 2, 3, 4, 5 

1. [    ] Call Surveillance 
 

A. Number  

2. [    ] Give the playing cards a Half Turn 
 

B. Number  

3. [    ] Give the Playing Cards a quick "Once 
Over" 

 

C. Number  

4. [    ] Determine if they know the customer 
 

D. Number  

5. [    ] Notice if all the spot on the table are 
taken 

 

E. Number  

 

 "Some of my answers and opinions may surprise you." 

  



   Basic Floor Person Skills 

 Observing several games – Developing a "Mental Road Map" 
 

 Observing Games From a Distance - "Playing the Results"  
 

 "How To Watch A Game You Never Dealt...” 
 

 Table Game Red Flags...."When Should You Call the Shift” 
 

 “Money Triggers” which should prompt Calls or Action 
 

 How to “Listen” to your games 
 

 Increasing Hands Per Hour in Blackjack 
 Increasing Decisions Per Hour in Roulette 

 Increasing Rolls Per Hour In Craps 
 

 Basic Game Protection Procedures for Each Game 
 

  “Red Flags” for Carnival Games & Advantage Play                                      
 

NOTE: All of the training will be supported with examples of casino 

cheating, advantage play  and game procedure violations on 

surveillance video…many examples drawn from major casino 

cheating prosecutions.   This program also includes unlimited access 

to ongoing training, practice drills and testing for One Year at: 

    WWW.GEORGEJOSEPHTRAINING.COM 

  

 

 



George Joseph began his gaming career in Las Vegas in 1974 as a dealer 

and entertainer.  He worked for the owners of the Aladdin Hotel, the owner of the 

Dunes Hotel, the owner of Treasure Island and was for 10 years the Corporate 

Director of Surveillance for the Bally Corporation Casinos. 

  George served for 10 years on the Board of Directors and Ethics 

Committees of the Nevada Polygraph Association and holds several gaming and 

vendor licenses.  He is currently president of Worldwide Casino Consulting, a 

Nevada based corporation whose core business is casino game protection 

training and compliance reviews. 

Mr. Joseph has been instrumental in uncovering many of the biggest 

casino scams in the gaming industry and has been a consulting investigator and 

expert witness in countless casino cheating prosecutions for over thirty years.  

George Joseph regularly appears on National Television specials which feature 

casino cheating. 

Phone:  702-499-3280   Email: GJLV@AOL.COM     
 
Web & Training Site:   WWW.GEORGEJOSEPHTRAINING.COM 
 

Remember:    “The Procedure Is Stronger Than The Move” 
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